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Healthcare Financing in Malaysia 
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Source:		Visualising	Budget	2019,	Malaysiakini	

Federal Budget 2019 by Ministry 



Priorities,	 Priorities,	 PRIORITIES	!!!	

Policy	implementation	has	to	be	financially	supported	

Budget	planning	and	size	of	allocation	reflect	policy	intent	
	and	commitment	
	
Some	are	essential	services	(ie.	maintaining	peace	&	order),	
as	well	as	social	welfare	provision	

Factors	to	be	considered	for	restructuring	the	budgetary		
priorities:	
i)	Urgency	of	an	issue	
ii)	Risk	management	
iii)	Demand	projection	
iv)	Government’s	responsibility	
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Malaysia	spent	less	on	overall	health,	
government	expenditure	on	health	is	
also	lower	compared	to	many	
countries	

Global Benchmarking 
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Public	Sector:	RM	29,338	Mil	
(51.15%	of	total	expenditure)		

Private	Sector:	RM	28,023	Mil	
(48.85%	of	total	expenditure)		

Source:		Preliminary	MNHA	Health	Expenditure	Report	1997-2017	

	
Total	Health	Expenditure	by	Sources	of	Funding,	2017		
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Source:		Federal	Budget	Estimates,	MOF	

		 2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	 2018	 2019	
%	Total	Federal	

Budget	
7.7%	 7.1%	 7.2%	 7.7%	 8.4%	 8.5%	 8.6%	 9.4%	 9.5%	 9.1%	

%	Operating	
Expenditure	

75.7%	 87.0%	 88.9%	 90.0%	 92.5%	 93.1%	 93.1%	 94.6%	 93.1%	 92.4%	

%	Developmental	
Expenditure	

24.3%	 13.0%	 11.1%	 10.0%	 7.5%	 6.9%	 6.9%	 5.4%	 6.9%	 7.6%	

%	Federal	Budget	
Share	of	Development	

Expenditure	

27.8%	 23.9%	 22.0%	 19.8%	 17.6%	 18.4%	 19.5%	 17.5%	 16.4%	 17.9%	



Annual Growth Rates:  
The ups and downs of MOH 

Budget 
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MOH Developmental Expenditure  
2010-2019 

Source:		Federal	Budget	Estimates,	MOF	
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Total	=	RM26.5	billion	
	

MOH operating expenditure by 
department 

Source:		Federal	Budget	Estimates,	MOF	

•  Family	health	development	
•  Disease	control	
•  Health	education	
•  Dietary	
•  Pharmacy	&	Public	Health	

Supplies	

Divisions:	

•  Hospital	Management	
•  Emergency	&	Outpatient	
•  Inpatient	Treatment	
•  General	Medicine	
•  General	Surgery	
•  O&G	
•  Pediatric	
•  Ortopedic	
•  Pharmacy	and	Supplies	
Many	more……a	total	of	30!	



MOH operating expenditure by general 
items 

Source:		Federal	Budget	Estimates,	MOF	

MOH	OPERATING	BUDGET	2019	

General	Items	 %	Growth	Rate	
2010-2019	

Emoluments	 144.6%	

Services	and	Supplies	 94.8%	

Assets	 -100.0%	

Grant	and	Fixed	Payments	 75.7%	

Other	Expenditure	 68.2%	

TOTAL	Operating	Expenditure	 121.3%	
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Cutting back on Services and 
Supplies? 

Source:		Federal	Budget	Estimates,	MOF	
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The Issues and Challenges 



Rising demand for public healthcare 
services 

Table	1.	Attendance	figures	in	Public	Hospitals	and	MOH	Facilities,	Malaysia	

Source:	Health	Facts,	MOH	

%	Growth	rate		

		
2008	 2012	 2017	 2008-201

7	
2012-20

17	

Outpatients	 16,971,447	 21,131,727	 23,556,997	 38.8%	 11.5%	

Admissions	 2,199,310	 2,452,203	 2,527,555	 14.9%	 3.1%	

Public	Health	Facilities	 23,009,021	 30,462,890	 42,882,285	 86.4%	 40.8%	

Ante-natal	 4,807,600	 5,615,916	 6,197,751	 28.9%	 10.4%	

Post-natal		 564,312	 549,269	 520,704	 -7.7%	 -5.2%	

Child	 6,593,226	 7,544,896	 9,488,065	 43.9%	 25.8%	



Source:	Health	Facts,	MOH,	Population	Estimates,	DOSM	&	Author’s	calculation	

2005	 2006	 2007	 2008	 2009	 2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	
Outpatient	Attendances	(LHS)	 350.4	 505.3	 538.7	 615.6	 689.3	 689.9	 700.4	 716.1	 715.7	 729.1	 729.0	 737.5	 735.6	
Admissions	(RHS)	 71.1	 71.8	 72.6	 79.8	 80.8	 79.1	 78.5	 83.1	 76.2	 85.1	 85.8	 86.4	 78.9	
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Rising demand for public healthcare 
services 



Stagnant growth for healthcare facilities 

Source:	Health	Facts,	MOH,	Population	Estimates,	DOSM	&	Author’s	calculation	

2005	 2006	 2007	 2008	 2009	 2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	
Public	Hospitals	(LHS)	 0.51	 0.53	 0.52	 0.52	 0.51	 0.51	 0.50	 0.50	 0.49	 0.49	 0.49	 0.48	 0.48	
Official	Beds	(RHS)	 144.7	145.5	148.0	149.6	148.1	145.1	143.5	144.7	143.8	142.7	144.6	144.4	144.3	
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Table	2.	Number	of	facilities	in	the	public	health	sector,		Malaysia	

Source:	Health	Facts,	MOH	

%	Growth	rate		

		
2008	 2012	 2017	 2008-2

017	
2012-201

7	
Public	Hospitals	 143	 155	 154	 7.7%	 -0.6%	
Beds	 41,249	 42,707	 46,194	 12.0%	 8.2%	
Health	Clinics	&	
Community	Clinics	 2,729	 2,856	 2,881	 5.6%	 0.9%	
Mobile	Health	
Teams	 193	 197	 217	 12.4%	 10.2%	

Stagnant growth for healthcare facilities 



38.8%	

14.9%	

86.4%	

28.9%	
-7.7%	

43.9%	

7.7%	 12.0%	 5.6%	

187.1%	

73.6%	
85.3%	

29.5%	

115.0%	

-50%	

0%	

50%	

100%	

150%	

200%	

%Growth	rate	2008-2017	in	Public	Healthcare	Sector	

Public healthcare supplies and services  
are struggling to meet the rising demand 

Source:	Health	Facts,	MOH	&	Author’s	calculation	

DEMAND:	Utilisation	 SUPPLY:	Facilities	 SUPPLY:	Workforce	



Increasing public demand for drug treatment 

Number of Outpatient Prescriptions Received, 2011-2017 
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Source: Pharmaceutical Services Programme, Ministry of Health Malaysia 



Government budget constraint  
on medicine procurement 

MOH Medicine Expenditure, 2008-2017 

2008	 2009	 2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	
Total	Expenditure	(RM	Million)	 1,510.00	1,402.35	1,605.54	1,767.61	1,983.51	2,200.43	2,384.64	2,323.12	2,107.61	2,382.55	

Percentage	of	increment	over	the	previous	year	
(%)	 11.44	 -7.13	 14.48	 10.09	 12.21	 10.94	 8.37	 -2.58	 -9.28	 13.05	
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Source: Pharmaceutical Services Programme, Ministry of Health Malaysia 







Is 4% GDP MOH Budget a feasible 
target within 4 years from now? 

 
What is the budget impact? 



4% GDP worth of MOH Budget 
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B.A.U.	Projected	MOH	Budget	(RM	Million)	

Proposed	MOH	budget	to	gradually	meet	the	target	by	2023	

%	completed	target	 47%	 57%	 68%	 83%	 100%	

*CAGR	2010-19	=	6.87%	

*	Current	prices,	adjusted	forecast	growth	rate	at	6.62%	



Budget impact of 
the proposed MOH Budget over Federal 

Budget 
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A proposal to address the shortage of 
developmental expenditure 

•  If  DevEx takes 40% of  the Budget increase y-o-y 
2020	 2021	 2022	 2023	

DevEx	MOH	Budget	(RM	Million)	-	
40%	Budget	increase	y-o-y	 5,492	 9,760	 15,260	 22,348	
%	Proposed	DevEx/	Total	MOH	
Budget	 15%	 20%	 25%	 28%	

		 2020	 2021	 2022	 2023	 Gross	2020-2023	
Hospital	Facilities	 907	 2,092	 3,638	 5,649	 12,287	
New	Hospitals	 626	 1,440	 2,496	 3,866	 8,428	
Restructure,	Upgrading	and	Repairs	 239	 550	 952	 1,471	 3,212	
Information	Technology	and	
Communication	Facilities	 242	 556	 961	 1,484	 3,242	

•  Result: Additional fund (Increased Budget – B.A.U.) 
for developmental needs 

(RM	Million)	



Thank 
you! 


