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Impact Check the

Stop or Step Up? results

Action |dentify & implement
(OTIF) corrections — make
the change

AT Know what remains to be done —

gap . . -

how are we going to improve*
.I?kenchma Know how actual performance compares with

‘ performance norms
‘ Track Know what has been done - what have we spent on
record and why?

Know what has to be done - where should we spend/invest on and

Equity why?
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Who are the most vulnerable? - needs
Who gets the most help”? - spend

Undiagnosed Diagnosed Disease Disease

or wrongly SN modifying modifying

diagnosed modifying treatments treatments

e No standards of treqtments e But no or some available
available

care access only e But how
sustainable?
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~ 50 countries access to Spinraza
Countries both richer and poorer than Malaysia

Belarus

Bulgaria

Czech Republic
Denmark
England & Wales

Estonia
Finland
France

Hungary
Iceland
Ireland
Italy
Latvia
Lithuania

IXEMDbourg

North Macedoni

Norway
Poland

Romania

Reimbursed access — all patients

Dossier not yet submitted

Reimbursed access — all patients who do not require permanent mechanical ventilation
Dossier not yet submitted

Reimbursed access — patients < 18 years old who are not on mechanical ventilation
Individual reimbursement

Reimbursed access — patients with SMA type I, Il and llla (subject to clinical criteria)
Reimbursed access — patients with SMA types | and Il (subject to clinical criteria) as well as p#
Reimbursed access — pre-symptomatic patients and patients with SMA types |, Il and Ill, excld
type IV (adult-onset) patients

Pricing negotiations under way

Reimbursed access — patients with types | and Il < 18 years old
Reimbursed access — all patients

Reimbursed access — all patients

Reimbursed access — patients with SMA types | and Il as well as pre-symptomatic infants; neg
under way

Individual reimbursement — patients < 18 years old |
Reimbursed access — patients < 18 years old

Pricing negotiations under way; Biogen's humanitarian programme in place for children with S}
Reimbursed access — all patients

Dossier not yet submitted

Individual reimbursement — patients with SMA types |, Il and llla

Reimbursed access — all patients

Reimbursed access via a named patient programme

Reimbursed access for patients < 9.5 years old (subject to clinical criteria); remaining patients
Pricing negotiations under way; Biogen's humanitarian programme in place for children with S}
Pricing negotiations under way

Reimbursed access — patients < 18 years old

Reimbursed access — all patients (including presymptomatic)

Reimbursed access — all patients

Reimbursed access — all patients

Dossier submitted; Biogen's humanitarian programme in place for children with SMA type | un
clinical criteria)

pain
Sweden
Switzerland
Ukraine

Middle East

Israel
Kuwait
Qatar

Turkey I

Asia and Australasia

Australia

Japan
Korea
New Zealand

North America

Canada
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United States

Reimbursed access — all patients
Access through a named-patient programme depending on funding availability

Reimbursed access — patients with SMA type |, Il anl Surprised with
Reimbursed access — patients with SMA type |, Il an - Jiatric centres
Reimbursed access — all patients (subject to clinical Estonia:
Reimbursed access — patients initiated below 18 yea Algerla? ind llla
Reimbursed access — patients < 20 years old, includl - Montenegro? 'n; individual reimbursement for patients > 20 years old
Dossier to be submitted in Q2 2019

And what if:

Vietnam?

ia?

Reimbursed access — all patients Cambodia:

Pricing negotiations under way; a named-patient programme in place for patients with SMA type |
Pricing negotiations under way; a named-patient programme in place for patients with SMA type |
Pricing negotiations under way; a named-patient programme in place for patients with SMA type |
Reimbursed access — all patients

Pricing negotiations under way; a named-patient programme in place for patients with SMA type |

South America

Reimbursed access — patients below 18 years old
Approval/HTA under way

Reimbursed access — all patients

Reimbursed access — all patients

Reimbursed access (details missing)

Pricing negotiations under way; Biogen's humanitarian programme in place for patients with SMA type |

Brazil

Québec: Reimbursed access — all patients

Other provinces: Reimbursed access for babies with SMA type | below 6 months (subject to clinical criteria); a new HTA under way for
other patients; Biogen’s humanitarian programme in place for a limited number of most urgent cases of SMA type Il and IlI

Reimbursed access as approved by individual insurance providers (those rejected may access the treatment via Biogen’s humanitarian
programme)
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Impact Check the
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Action |dentify & implement
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the change

‘ Fill the Know what remains to be done

gap — how are we going to improve?
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Track Know what has been done - what have we spent on and
record why?
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: Know what has to be done - where should we spend/invest on and
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Cost control and the right to health

Better that we... We could Start to/ Continue to... | We should Stop...

Negotiate smartly Work together towards common

To get more from what we goals e.g. BeNeLuxA

spend
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Decisions & Priorities
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Spend

On

Payback example

Is it just about the numbers?
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Proper “business case’

MYR 1million

(probably

overstated)
+

Health system
overheads in
administration
etc
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Reduced or Eliminated Cost of
Multiple, and long duration,
critical care hospitalisations
Regular consultations with

specialists

coordination .
e MEI machines .
iPAP machines

Welgh with ygen .

do-nothin

0] pplies .

sub-standard inding frames .

care?

eelchairs .
Body brace .
* Hand wrist brace
* Ankle foot orthotics
* Scoliosis surgery

Demands of family and care
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PEG

Complications
Specialised nutrition
Home renovations world

Tran.sfer systems * Cognitively able
Seating systems and high

Car modifications
Care for care-givers
Various assistive
devices

Etc

Add the Gains
* Functional and
clinical and real

economic and
societal value
* Patients
* + Care-givers
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Stop or Step Up? results

Action Identify & implement

(OTIF) corrections — make
the change
Fill the Know what remains to be done
gap B : : o
how are we going to improve~
erenchma Know how actual performance compares
with performance norms
Track Know what has been done - what have we spent on
record and why?

Know what has to be done - where should we spend/invest on and
why? -

Equity
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Costs or Investments?
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You can make
a BIG impact

Thank you! ©




N ( MAKE A DONATION
Wetar%Journey

nJoin us on this \
LL mission

and make a BIG difference

N1 EMAIL: 9 MAILING ADDRESS:
hello@wecarejourney.org Suite 105, MBE Uptown,
No 54 GF Jalan SS21/58,
‘. TELEPHONE: 47400 Petaling Jaya, ‘ ’
+60 12 522 5232 Selangor, Malaysia

'i @WeCareJourney b

All Rights Reserved



